
Inputs: What it 
takes Activities: What we do Short-​term Outcomes: End date: 

December 2025
Midterm Outcomes: End date:​(End of 
Aspen Grant Funding; August 2028)

Partnership with 
Aspen Institute

Cross Sector 
Collaboration

-​Bi-​weekly technical assistance meetings
- Development of data tool and shepherd production of 

justice audit
- Support in transitioning the management of data tool to LJI

- Facilitating small group activities
- Strategic guidance/coaching LC

- Funding

During the LC meetings and data groups the following will be 
accomplished:

- Identify issues that lead to the disproportionate use of crisis 
management responses across GR

- Routine discussion to develop consensus on priorities
- Communicate to develop understanding of the crisis 

management ecosystem 

 - Justice Audit
- Increased Capacity of LJI
- Data sharing agreements

- Technical assistance and project 
support 

- Produce analytical findings 
summary report and gain 

feedback 
- Produce an interactive actions 
matrix that addresses analytical 

findings

The Leadership Council will:
- Increase their ability to analyze data

- Utilize the analytical findings
- Adopt a shared governance model

- Engage the Justice Collaborative in this project
- Enhance knowledge sharing and decision-​

making

- Increased confidence of residents/community 
members to advocate for policies and develop 

solutions based on community assets that meet 
their priorities and needs.

Situational Analysis: Acknowledging History and Root Cause
Landscape scan: Current crisis management responses are a result of racist government interventions at the federal and 

local levels in addition to their local application. Solutions to these interventions are often short-​term with time-​limited 
funding. Additionally, the solutions have tended to lack the inclusion of input from the public.

- Lack of collaboration between sectors and community, including relationships, resources, and data.
- Black Residents and Residents of Color who have been historically marginalized.

- Residents with frequent interactions with crisis management services.
- Neighborhoods with disproportionate SDoH outcomes.

- Government interventions that disproportionately impact historically marginalized groups.

Long-​term Outcomes

Community 
Members/Residents

(Not formally involved 
in A Just GR)

Justice Collaborative
(Funders, LC, 

Workgroup members)

- Examine the data in the data tool
- Advocate for political change based on audit findings

- Provide feedback on the reinvestment plan
- Collect at least 5 impact stories to include in qualitative data

- Participate in work groups and justice audit
- Identify priorities

- Analyze data
- Distribute the justice audit and reinvestment plan among 

their communities
- Interpretation, and identification of community assets

- Provide feedback on project output 

Leadership Council

- Attend and participate in monthly LC meetings and work 
groups, ie. strategic planning and oversight

- Evaluate the LJI
- Ensure participation is robust and diverse

- Oversee development of justice audit and other materials

- Engage in cross sector collaboration through discussion and 
data analysis

- Discuss ways to inform policy
- Disseminate and advocate for community understanding of 

the Justice Audit 

- Access is created to the data tool 
for the community of GR.

- Impact stories
- Public Support for projects and 

findings 

- Reinvestment Plan
- Analytical summary

- Justice Audit
- Actions matrix
- Access to data

- Shared governance structure 
and model

-  Vision, mission, and definition 
of a Safe and Just Community

- Community engagement plan
- Reinvestment plan and Justic 

Audit Drafts

- Increase number of resident voices in the LC to 
20% of membership

Intentional Cross-​sector collaboration to 
increase knowledge and awareness of 

disproportionate use of crisis management 
responses and solutions.

- Increased awareness of the impact of racism, racial 
inequalities, and structural biases within all systems 

related to community safety.

- Maintain Data collection process
- Improved community access to data tool

- Enhanced cross-​sector consensus on data tool

- Increased trust between Leadership Council 
members, the Justice Collaborative, and the broader 

community.

- Increased civic participation by centering their 
voices in identifying programs, policies, and practices 

related to criminal justice and public safety.

- Maintain coordination and support across sectors 
through a shared governance model and ongoing 

analysis of the data through the data tool (updated 
annually).

- Increased access and equity across 
disproportionately impacted neighborhoods

- Ongoing coordination and support across sectors 
through a shared governance model

- Reduced community harm and contact with the 
justice system as a result of policies and programs 

that are identified in the Reinvestment Plan.

Stakeholder Analysis
Aspen Institute, LC, ACLU, Cherry Health, KISD, Women's Resource Center, Sixty First District Court, Kent County, Justice Mapping Center, GRPD, GRFD, GRPS, Network 180, Realism is Loyalty, Safe Haven Ministries, KC Prosecutors office, City of GR, Johnston Center for Philanthropy, MLPP, CORE, Housing Kent, Corewell Health ​West
- The Stakeholders are connected to this program by some combination of directly working for a crisis management service and/or working with/supporting people who have experienced interactions with crisis management services and/or have personal experience with crisis management services.
- The outcomes most important to the group are seeing healthy neighborhoods across GR, fewer instances where residents engage crisis management services due to coordination and investment in services, and resources that prevent the need for crisis management services in the first place.
- They will engage with the evaluation process via surveys and interviews and recruiting partners to join the Justice Collaborative.

LJI - Corewell Health 

- Create a shared definitions for a safe and Just Community of 
GR

- Recruit additional LC members who are not associated with 
an organization

- Project Management
- Evaluation, Convene LC, build Relationships , Process stipend 

payments, Grant administration

- Support community-​led data collection
- Facilitating small group activities

- Working with LC to create and implement the Guiding 
Principles

- Evaluation report
- Grant report

- LC meeting agendas
- A Just GR Work plan

- Data framework
- Guiding Principles

- Implementation of a reinvestment plan and 
sustainability plan focused on discretionary policies 

that impact crime and injustice.

Vision Statement
We will work towards eliminating disparities and achieve equity 

through data sharing and systems collaboration to secure public 
safety, health and well-​being, and belonging. These actions will help to 
improve the quality of life for our city’s residents and neighborhoods 

and create a more just GR.

Outputs: What we get 
from Activities

Outcomes: What change we 
want to see

N
ot

e

- Increase understanding of an analytical 
summary and Actions matrix

-​Implementation of a Reinvestment Plan
- Increased community buy-​in

Data
- Extracted, transformed, and loaded data through feedback 

during LC meetings and data workgroups - Data sharing agreements

Continuous application of 5 Guiding Principles

- Maintain ongoing cross-​sector collaboration and 
analysis of the data audit to reduce interactions with 

the crisis management system.

- Reduce interaction with Criminal Justice System

A Crim
e Free, Victim

 Free City

A place where risks, threats and hazards 
are identified, and strategies are developed 

to lessen their impact

Where young people thrive and steer clear 
of the criminal justice system

Constantly looking upstream to determine 
why so many are barely surviving and why 

more are not thriving

Where every resident leverages their 
influence to advocate for the benefit of 

their community and neighborhood in the 
most authentic and meaningful way

Where all are safe in their communities, 
and everyone is responsible for creating 
accountability, safety and justice for all

An engaged community

- Data tool
- Justice Audit 

Impact

A Just GR: Theory of Change


